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(1) Which of the following is NOT one of the Fayol’s 14 management
principles :
(A) Delegating authority (B) Division of work (C) Scalar chain (D)
Stability of tenure of personnel (E) Unity of direction.

(2) Hersey and Blanchard identified four leader styles based on how task
behavior and relationship behavior were being emphasized. Which of the
following is NOT one of those styles?

(A) Controlling (B) Delegating (C) Participating (D) Selling
(E) Telling.

(3) Which kind of skill enables managers to take an overall view of how the
parts of the organization interrelate and to think strategically?
(A)Analytic (B) Conceptual (C) Diagnostic (D) Human (E) Technical.

(4) A disadvantage of organizing a firm by product division is that :
(A) it takes away flexibility from a firm’s structure (B) it ignores client
needs (C) it contributes to a lack of clarity of functional area
responsibilities and a duplication of services (D) it doesn’t allow for
broadly trained managers.
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4. What is the Frederick Herzberg’s motivation-hygiene theory? What are
the advantages and problems? (20%)

5. Please use the system theory to describe a factory. (20%)



